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Innovating Examination Governance Models in Sino-Foreign Cooperative Higher Education

— A Practice-Based Analysis of Beijing Jiaotong University (Weihai)

Yanpeng Han Rong Cong Yanlei Bai

Guiping Xiao Hang Zhou Yujie Wang
Xiaoqing Xie

Beijing Jiaotong University(Weihai)

Abstract: Examination administration is a
critical component in safeguarding the quality of
of

Sino-foreign cooperative education it faces

talent cultivation, yet in the context
multiple challenges, including the alignment of
academic standards, reconciliation of cultural
differences, and improvement of governance
efficiency. Drawing on the case of Beijing
this  paper

systematically elaborates the practical logic

Jiaotong University (Weihai),

underlying its reform of examination governance.

It the limitations of traditional

examination management across institutional,

analyzes

technological, and cultural dimensions, and
details the
coordinated governance framework integrating

college’s construction of a
“institution—technology—culture.” Specifically, it

achieves the integration of Chinese and foreign

17

standards and process reengineering at the

institutional ~ level, introduces intelligent
platforms to drive paradigm transformation
at the technological level, and cultivates a
cross-cultural academic community at the
cultural level. The reforms have significantly
enhanced examination discipline, improved
management efficiency, and strengthened mutual
trust and collaboration between Chinese and
foreign partners, providing a replicable model
for other institutions. This study aims to
contribute to the modernization of governance
capacities in  Sino-foreign

systems  and

cooperative education.

Keywords: Sino-foreign Cooperative

Education; Examination Reform; Academic
Integrity; Intelligent Management; Collaborative

Governance
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December

END-OF-YEAR MESSAGE FROM THE
ACADEMIC DEAN LUC
As we come to the close of the year, it feels like a
good moment to pause and say thank you to
everyone-who makes our campus in Weihai such a
distinctive place to work and study.
Over the past year and particularly over the past
semester, colleagues and students from LUC, RIT, and
BJTU have brought our shared community to life in so
many ways.
Through music and performances, markets and
escape rooms, staff-student football matches,
teaching forums, and informal conversations over
coffee (and pizza), we've created space not just
for learning, but for connection. Alongside
celebrations that mark different traditions across our
calendars, these  moments have quietly reaffirmed
something important: that what sustains us is not only
academic endeavour, but the quality of our
relationships. We are a community built on care,
curiosity, and conversation—where listening matters,
kindness sets the tone, and learning takes many
shapes.
As our campus continues to grow, safeguarding that
spirit remains a shared responsibility. | would like to
thank all colleagues and students in Weihai for the
energy, generosity, and commitment you bring. | wish
you a restful break and a generous year ahead.
STRONG LUC REPRESENTATION AT FLAGSHIP
INTERNATIONAL CONFERENCE ON ENGLISH
TEACHING AND RESEARCH IN SINO-FOREIGN
JOINT EDUCATION
Lancaster and BJTU sent a number of delegates to a

major conference in Beijing from November 21-23rd
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Newsletter

hosted by

International

University ~ College  Dubli-Beijing
College. As keynote speaker Professor
Paul Fanning remarked, China has plans to increase its
number of students in TNE tenfold over the next
decade from (800,000 to 8 million) and English
teaching and research is pivotal in enabling this rapid
scaling. During the conference Professor Bai Yanlei
chaired the panel session on EAP Teaching Models
and Cross-Cultural Competence Development in
Sino-Foreign Joint Education. Professor Li Shuchun
and Dr JohnFowler were both panellists in the session
on Teacher evelopment and Collaboration in
Sino-Foreign Joint Education. The conference was
highly publicised in the national press including
anextensive piece in the China Daily (International
conference explores new paradigms for English

teaching - Chinadaily.com.cn)

session]
LUC WINTER MARKET
At LUC, strategic marketing is approached as a

discipline built through practice, not only discussion.
The Strategic Marketing module is designed around
an applied learning philosophy: students develop
stronger judgement when they are required to make

real decisions, engage real audiences, and deliver


https://www.chinadaily.com.cn/a/202511/25/WS69255c03a310d6866eb2b4d7_5.html
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measurable outcomes. This year's Christmas Winter
Fair 2025 provided a strong demonstration of that
approach and became one of the most impactful
students-led initiatives of the year.

Over a ten-week period, fourth year Business Studies
students worked in eight teams designing and
operate micro ventures for the Winter Fair. One team

served as the event organizer, responsible

end-to-end experience design, including event

communications, venue set and on-site

up,
engagement.Each team received CNY 1,150 in seed
funding and contributed CNY 150 to the organizer to

support shared investments such as pre-sale

activation, venue decoration, and customer

engagement activities including lucky draws. This
structure reinforced an increasingly relevant lesson in
commercial

today's marketing environment:

performance is shaped not only by individual offers,

but also by the overall experience ecosystem, where

coordination,  consistency, brand  atmosphere

influence conversion.
The Winter Fair operated as a live test bed for modern
marketing Student  teams

strategy. developed

concepts that reflected current  Gen Z preferences

and campus consumption trends, including live

caricature sketches DIY retail, campus themed
memorabilia such as puzzles, festive photo
experiences  with  seasonal  backdrops, flower

arrangements, personalized gifting. Beyond creativity,
the module emphasized market orientation and
evidence-based decision making. Before the main
event, teams ran pre-sale activities across campus
and nearby school office buildings to validate
demand, test positioning, and gather real customer
feedback.

These presales served as an early-stage  demand
signal, allowing teams to refine  product assortments,

strengthen value propositions, and adjust pricing with
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greater precision. In a marketing landscape where
speed of learning often matters as much as speed to
market, this ability to test, learn, and iterate became a
core advantage.

When the Christmas Winter Fair took place on 22 and
23 November, it delivered both strong engagement
and clear commercial outcomes. More than 500
students and staff attended over the two days,
representing the largest turnout since the Winter Fair
was introduced three years ago. Total revenue
exceeded CNY 38,000, with net profit above CNY
16,000, generating a net profit margin of over 42
percent.

While the figures were impressive, the most
meaningful outcome was the quality of execution
behind them: teams demonstrated customer
awareness, operational discipline, the ability to
translate strategy into performance under real
constraints .

A key highlight of the fair was the way teams
responded to live market dynamics.

After day one, teams reviewed customer behaviour,
product level demand, and on-site feedback, then
implement rapid adjustment to merchandising,
messaging, bundles, and inventory priorities. This
agile approach mirrors how marketers operate today,
where performance marketing logic and real time
optimization are increasingly expected even in small
scale initiatives. Students gained firsthand experience
in managing uncertainty, making trade-offs, and
aligning their tactics with clear strategic intent,
capabilities that will remain valuable well beyond the
classroom.

Overall, the Christmas Winter Fair 2025 reflected a
strong combination of student initiative, teamwork,
and applied learning. While it is best described with
modesty, it stands out as one of The most successful

students-led events of the year, both in scale and in
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outcomes. Congratulations to the fourth vyear
Business Studies cohort for delivering a vibrant, well
managed Winter Fair, and best wishes to them as they

progress towards graduation and their next chapter.

SPOTLIGHT ON LECTURES,WORKSHOPS &
EXTRACURRICULAR ACTIVITIES

A big thank you to all members of the English & Study
Skills team who contributed to lectures, workshops
and extracurricular activities over the course of the
autumn semester. These are sessions planned and
delivered in addition to regular staff teaching and are
vital in providing an international campus experience

for LUC learners.

[Michael Warrick speaks to students during
]

his workshop on par

agraph structure

[Greg McDonough outlines the importance
of audience engagement in his workshop

on presentation speaking skills]
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[Alex Turpin’s workshop on seminar skills

is very well attended]

[Patrick Talaczek provides year 2 students

with an Introduction to genre |

1| vranranicl paripacives
3 Concens orer‘qually of e’
3 Fesramic fozors {'poberfy’)

Imwwwwn[mm ogical
E:Uwod.nmuu\-m\d lssus vdﬂ:?\'
LEemespand wilh Insse mojo Ihemes.
g )
|

[Patrick address participants in the

very popular café-talk lunchtime series]

[Dr Erkan Ali links sociology to sustainable
development in his year 2 lecture]



[John Fowler, Prof Li Shuchun and Zhao Chuangian
lead a tea and coffee teaching discussion on
approaches to guided self-study]

INTERNATIONALISE YOUR FUTURE
On the evening of November 24th, a student-led
information sharing initiative was held with the goal of
encouraging  participation in LUC  mobility
opportunities. The5amazing student panel included:
He Qinglie (2025/26 LU Master's student, 2024 global
summer school participant), Liu Junjia (2024/25 study
abroad student), Wang Qihan (2024 global summer
school participant) and Wang Shuhan (2024 global
summer school participant).

A massive thanks to all those who contributed to a

fascinating evening of stories and insight!
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New Year's Gala
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